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= funding is never an
easy or fun topic to handle.
Whenever money is involved
in the arts, the complaint iz
usually that there is never
enough to go around. The reality
15, governments fund transport.
health and education before
investing i the arts.

What 15 of importance 12 how

the funding bodies allocate and
administer those somewhat limited
funds and how they support the
arta organizations applving for
them through other means.

In light of the recent changes to
the Australia Council tunding
arrangements, the review of the
NEW Cultural Grants Program in
2008 provided something elsze to
worry about for theatre companies
in New South Wales last vear,

Of coneern was the delav in
notification of the deadline for
apphications and delay in the
release of the 2008 funding resulis
until January 8, 2009,

The independent review of the
NSW Cultural Grants Program
was commissioned by then
Arts Minister Frank Sartor in
September 2007, the results
redeased in March 2008 with
the changes implemented and
the guidelines for the new Arts
Funding Program released on
August 28, 2008,

At this time there was a change
of hands at Avte NSW, as Nathan
Rees became the new State
Promicr on Seplember 5, 2008,
taking over the arts ministry from
Frank Sartor on September 8,
Similarly, many staff within Arts
NEW were changed and moved
around within the Department of
the Artz, Sport and Recreation.

Organisations then had aix weeks
to put together an application for
funding before October 10, 2008,
Arts NSW scheduled brieling
zegslons across the stare about the
new program, set up a dedicated
phone lineg and email service.

and provided a ‘Trequently
Asked Questions’ webpage, Avts
NSW maintained that it was

the inquirers’ responsibility to
‘check the webszite for any new
information’.

This brought up the first of many
igsues, ag many arts workers
were unhappy with the level of
support and information that
wis available at these briefing
aeaszionsg, particularly the
answering of apecific inquirics
with a TAQs pave.

‘That’s not a personalised
rezponse and T think the veason
that people work in the artz is
hecause they like contact with
people. You know if we wanted
to work in an industey that was
about automarion and ahout
computers and fact sheets and
“check the wehsite” then T think
we'd probably work in a bank,
zavs Lachlan Philpott.

This unly further emphasises

the industry concern with the
perceived Thands-off” attitude of
Artz NSW during the changeover
procezs and a lack of expertise
and understanding resulting from
the reztructure of the department.
‘The hasic relationship that
artistic divectors or arts workers
have with zraff in an organization
like Arts NSW has been
complelely destroved and the
understanding of the company
history and the gyimpathy or

empathy with a company and the
difficulties of a particular place
lare pemel,” My Philpott argues,

This is also affecting regional
companies like Outhack Theatre
for Young Peaple who in the
past have velied on the advice,
enthusgiasm and moval support of
Arts NSW staft to keep them in
the know about what’s happening
in the arts community, and to
stave off feelings of isolation

that come lrom geographical
distance from major urban
centres, Another concern for
regional thealre companies is

the competition for funding
between all arts organisations,
and the stringent criteria that
anv application must have a clear
atrategy to promote participation
in and access to the arts, In the
2009 round there was onlv one
twelve-page application form for
Program Funding, regardless

of the artform of the applicant.
On the other hand a separate
thirteen-page application form for
Project Funding was necessary
for each art form of the project in
mind. All the applicants were in
this poal together. there was no
division between dance, theatre
OT MISIE.




Above = Mammoth and Dinosaur (Joshua
Consandine and Kathryn Puie) in Theatre of
Image's Luffe and the lceberg.

Photo: Branco Gaica.

‘What we do 1s develop skills and
develop really great works, but
we don't get massive audienece
numbers because there just

isn'l the population to support

it. Where's the equity there?
asks acting chair and former
artistic director of Quthack, Amy
Hardingham. Competing against
professional theatre companies in
urban areas with the capacily lo
earn income from box office and
workshop sales, and therefore
increase audience participation,
means that Outhack Theatre’s
funding has been cut this vear.

When asked about this formart
Arts NSW media spokesperson
argued that this ‘shifted the focus
to applications based on purpose...
this approach was implemented
to make the application process
simpler, particularly for arts
organisations operating across
artform’.

However many companies found
thig all-in-one Program Funding
application meant the form was
confusing, repetitive, lengthy

and extremely time-consuming,
particularly for small to medium
theatre companies with little

time or resources to devote the
many hours required to All out the
application.

In November 2008 companies were
asked via a survey to offer feedback
on the new application process.

| suspect much of the feedback
received was about the application
[orm itself, and we hope that the
2010 process will run smoother,’
says Tim MeGarry of Monkey Baa
Theatre for Young People,

An Arcs NSW media spokesperson
has confirmed that the information
they received from the survey is
‘being analvsed to inform further
improvements (o the Arvts Funding
Program including the development
af the 2010 funding guidelines’.

The most significant change in
the program was the reduction of
the Program Funding term to one
vear only, with no applications
available lor triennial funding.
This means that companies who
have received triennial funding
in previous vears are, for the
moment, safe, But for companics
who received only minimal
amounts for 2009, there can be
no long term security or plan
until there is more support from
Arts NSW.

NSW Shadow Minister for
Volunteering and the Arts,
Anthony Roberts, was emphaltic
when asked about his opinion on
the reduction of the funding term:
Tt is crazy—how can you plan? he
asks. Similarly he was concerned
about the ‘state of depression’

in NSW and the importance of
valuing the artistic community.
‘The arts have been neglected for
such a long time that if we don'L
inject capital...and that means not
only tunding, but also providing

a level of respect and a level of
acknowledgoment that it’s the
arte that really make us, then we
will see the low on effect in ten to
fifteen vears time,” Roberts sayvs.

For Australian Theatre of the
Deal (ATOD), who did not receive
funding from the Australia
Couneil this vear, and experienced
a more than 50 per cent cut in
their Propram Funding from

Arts NSW from $125,000 in 2008
to $60,000 in 2004, the current
funding process was and is a
frustralion.

‘Ti’s made it hard ta plan for our
[uture...as we can't employ an
artistic director this vearon a
full time basis. And we can't do
creative doevelopment on any
projects,’ says ATOMNs gencral
manager Shauna Wolifson.

‘We are able to continue our
schools program this vear, but
we wouldn't be able to do that if
we didn't have the money in Lhe
bank. from our savings. she says.

Receiving a funding cul has foreed
ATOD's board to re-think itz
artistic model, to look at ways of
restructuring what thev do and
how they deliver it. Additionally
Walifson was concerned about

the difficulty in receiving detailed
teedback from Arts NSW on the
oulcomes of her application.

‘1 understand that it is time
consuming but it is a worthwhile
investment of their [Arts NSW)
time, she says, ‘What we are aller
is [eedback that isn't censored in
any way, That is straightforward
and honest. Tt might be hard

for the companies to hear. [But]
as much detail and honesty as
possible is going to only henefit
the companics,” Wolifzon argues.

Another major concern of
many protessionals within the
vouth arts sector is the Tack

of consistency between levels
of funding for youth theatre
companies in NSW and other
states, given that NSW has the
highest number of children and
voung people In Australia.

‘It’s impossible for a NSW funded
company to compete ina ny way,
shape or form with interstate
companics. T dread wsging the word
‘compete ‘ hut we cannot possibly
be compared in terms of Lthe
money we receive for staging and
production values—we just don't
have that kind of funding,’

says McGarry.

The difficulty in researching this
article, in gelting companiez ancd
individuals to comment on the
issue, as well as a month of emails
and phone calls to Arts NSW to
obtain a comment for this story,

is testimony to the uncertainty
and diffieulty the vouth arts

sector in this state is facing al the
moment. We asked Arts NSW why
the position of youth arls project
officer was cut and were not given
a clear responsc. Director of arts
development, Hugo Leschen,

was also contacted but did not
comment directly. Instead a media
spokesperson for Avts NSW

wrote that:

‘Arts NSW maintains a strong
cominitment Lo helping young
people realise their artistic and
creative potential...the highly
successful ConnectEd Program
will continue to support access (o
the arts for disadvantaged schools
across NSW and Indent continues
to provide opportunities for young
people to access and participate in
drug and aleohol free events and
develop skills through

staging cvente,

Arts NSW will also continue to
work with other Govermment
organisations and the arts

and cultural sector to meet its
commitments to youth arts and
arts education, including the
dircetions in the NSW Youth
Action Plan.

So what now? As the community
braces itsell for more changes in
2010, the youth artz gector should
remain united, remain positive
and ensure that full checks and
balanees are in place, and the
maximum amount of community
consultation is explored in any
reztructure of Arts NSW Tunding
Program for the future.

The most positive outlook to come
out of this investigation was
ironically from a NSW arts worker
who wished to remain anonymaous:
‘There are some really amazing
artists in this state and some
really amazing stories in this
state that only the arts can Lell,
and I believe that will prevail.’ €

Phoebe Macrossan is a freelance arts
and film writer living in Sydney, Driginally
fram Bristane, Phoshe is very passionata
about the arts in Auslralia and about
aveounts “nmimunication, service and

support in government!




